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Alternation ranking method =7 @& 45, o9, *

ALTERNATION RANKING SCALE
For the Trait:
For the trait you are measuring, list all the employees you want to rank. Put the highestranking
employee’s name on line 1. Put the lowestranking employee’s name on line 20. Then list the
next highest ranking on line 2, the next lowest ranking on line 19, and so on. Continue until all
names are on the scale.
Highestranking employee

1 1.

2 12.

3. 13.

4. 14.

5. 15.

6. 16.

7. 17.

8. 18.

2. 19.
10 20.

lowestranking employee
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99 4 g0 awslio g,

FOR THE TRAIT "QUALITY OF WORK"”

Employee Rated:
As
Compared | A | B | C | D | E
to: Art |Maria|Chuck|Diane | José
A
Art " " - -
B _ _ R
Maria
C _ —
Chuck i i
D _
Diane i i i
E + + + -
José i
|

Maria Ranks Highest Here

FOR THE TRAIT “CREATIVITY”

Employee Rated:
As
Compared | A | B | C | D | E
to: Art |Maria|Chuck |Diane | José
A I N R
Art
B _
Maria ¥ * *
C _
Chuck ¥ ¥ ¥
D _ _
Diane ¥ ¥
E _ _
José T i
|

Art Ranks Highest Here
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